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Classroom Management:  Determining When to Intervene

KAREN TEACHER WORKING GROUP


Topic Summary
Topic:

Determining When to Intervene

Goal:

The goal of this section is to help teachers determine when/if a teacher should intervene or get involved with certain student behavior. 

Key Points:


Determining when to intervene is an important management decision.  It is suggested that teachers learn to determine who owns the problem.  Basically, the teacher owns the problem when the problem gets in the way of the teacher’s needs (i.e. need for order, respect).   When the problem is owed by the teacher, the teacher must deal with the behavior.

We have identified some specific situations which call for intervention.  Once teachers decide that a particular problem behavior requires their intervention, the next step is to decide when would be the best time to intervene.  While some situations require immediate intervention, others require delayed intervention.

Content Reading:
Determining When to Intervene

Situations Requiring Immediate Interventions

When to Delay Intervention

Task Sheets:

Identifying and Prioritizing Problem Behaviors

Intervention Matching Exercise

Trainer’s Guide
1.  Introduction to Determining When to Intervene
1 Provide the following introduction:

Determining when to intervene in a problem situation is an important classroom management decision.  It involves the following:

· Whether the teacher owns the problem:

Teacher owned problems are problems that interfere with their needs, such as the need to maintain order or the need to have students to be respectful to the teacher and other student.

· Whether immediate or delayed intervention would be most effective

Sometimes it is better for the teacher to wait before intervening.
2.  Determining when to intervene is necessary.
(Refer to Content Reading: Determining When to Intervene)

1.
Have group discussion about the reading.

2. Note the options available to teachers: 

When attempting to change or deal with students’ inappropriate behavior, teachers have three factors they can work with–the student, the context or setting, and themselves.  The teachers choices are:

· Confront the student and attempt to modify his/her behavior

· Alter the learning situation

· Change the teacher’s reaction to the behavior

3. Review the example of the teacher with the student who needs constant support.

3.  Prioritizing Problem Behaviors
(Refer to Task Sheet: Identifying and Prioritizing Problem Behaviors)

1.
Introduce the activity by noting the importance of determining whether the teacher owns the problem before deciding whether to intervene.

2. Explain that in the activity they will be making three choices:

Is the behavior a problem?

Does the teacher own the problem?

Is the problem a high or low priority?

3. After trainees have completed the task, discuss each situation and how trainees responded to the situation.

4. Close the discussion by considering the issue of setting reasonable expectations for students.

Trainer’s Guide

4.  Situations Requiring Immediate Intervention
(Refer to Content Readings: Determining When to Intervene and Immediate Interventions)
1 Use the readings to present the nine situations identified as requiring immediate interventions.

1 Give examples presented and any other examples in your experience.

5.  Delaying Interventions
(Refer to Content Reading: When to Delay Intervention)

1 As an introduction, state two common reasons for delaying intervention:

· When all the facts are not known

· When the timing is wrong

1 Discuss the situations relating to time concerns:

· Insufficient time

· Disruptive effects of taking the time to intervene

· Students vulnerability at the time

3. Ask trainees to share any personal examples they might have either of using immediate intervention when delayed intervention might have been more effective.

4.
Have participants complete the Task Sheet: Intervention Matching Exercise.

*
Have trainees only do part A

· Answer any questions that the trainees might have

· Have trainees complete part B of the exercise.

· Discuss all answers as a group.

6.  Review what was learned in the day
· Review ‘Key Points’ from ‘Topic Summary’

Content Reading

Determining When to Intervene & Immediate Interventions
When deciding to intervene, the teacher should first determine if the problem is teacher owned. The teacher owns a problem when the problem does or will interfere with the teacher’s real needs.  Student behaviors that prevent or threaten to prevent teachers’ getting their needs met cannot be accepted.  

When teachers identify a student behavior as unacceptable, they have several options available to them.  When trying to change unacceptable behavior, teachers have three variables to work with –the student, the context, and the teachers’ behavior.  That is, they can confront the student and attempt change his/her behavior; they can alter the learning task, learning expectation or learning situation; or they can modify their own reaction to the behavior.

Consider this example.

The teacher is repeatedly interrupted by one of the students in her class who seems unable to go ahead with an assignment without constant teacher support.  This is unacceptable to the teacher, so the teacher owns the problem.  What can she do?

1. 
The teacher can confront the student, sending some message that will cause the student to stop interrupting the teacher.  (Modify the student)

2.
The teacher can provide the student with self-evaluation assignments.  (Modify the context)

3. The teacher can say to himself, “The student’s just a dependent student who will change in time”.  (Modify the self)

But what problems require teacher intervention?

The eight situations listed below require teacher intervention

Situation






Example

1. Reality dangers





(Fighting)

2. Psychological Protection



(Calling another student a bad name)

3. Protection against too much excitement

(A game getting out of hand)

4. Protection of property




(Destroying desktop)

5. Protection of an on-going program


(Disruption of a group activity)

6. Protection against contagious negative behavior
(Tapping pencil on desk)

7. Highlighting school policy



(Smoking in the school)

8. Protecting a teacher’s inner comfort


(Classroom becomes too noisy for the teacher)

Content Reading
These situations require immediate intervention, such as when the behavior is dangerous, destructive, or contagious.  Also it is important that certain behavior is stopped before it gets worse.  For example, an argument between two students that appears about to become a real fight needs to be stopped immediately.

Sometimes it is better to delay intervention than to respond immediately to students’ misbehavior.  When students are blamed for things they haven’t done, the intervention can cause more disruption than it tries to avoid.  It is best to wait to intervene in a situation if there is not enough time, risk of causing an even greater disruption or the student is extremely emotional.

Task Sheet
Identifying and Prioritizing Problem Behaviors

Activity Directions: Below are some descriptions of actions and interactions in a school setting.  Do this exercise thinking of yourself as the teacher in each situation.  Yo are to make three decisions for each situation.  First, whether or not there is a problem; second, who “owns” the problem; and third, whether the particular problem would be of high or low priority for you to take action on.  If you decide that there is no problem in the situation, then you do not fill in the other two columns.

Problem
Who Owns
Intervention

Yes/No

Teacher/Other   Priority

Y/N

T/O

   High/Low

   H/L

1.  Several of your students are whispering loudly

while you are giving instructions.


____

____

____

2.  Student tells you he is having trouble with his

friend and is too upset to do schoolwork.

____

____

____

3.  Student’s parents tell  you to complain that 

they can’t make her behave at home.


____

____

____

4.  One student wastes art paper.


____

____

____

5.  A student just handed her homework in 

late for the second time this week.


____

____

____

6.  A student uses bad language in class.

____

____

____

7.  Student comes in crying from recess for 

the third time this week.



____

____

____

Content Reading
When to Delay Intervention
Sometimes it is preferable to delay intervention rather than respond immediately to student misbehavior.  Grossman (1990) provides the following examples of situations of which immediate intervention should be avoided.

When the teacher does not have all of the facts.

For example, when you overhear someone say something bad to another student, while you might get angry, it could be that the other student started the problem.  In this case, it may be better not to correct the first student since you may not fully understand the situation.  Here you would want to wait to deal with the situation until you know all the circumstances.

When the timing is wrong

In the following situations, it may not be the right time to intervene.  It may be better to postpone dealing with it until a more convenient time, when the immediate circumstances will not allow you to deal with the problem effectively.

8. Not enough time

If a student misbehaves when leaving the class, you cannot discuss the behavior at length.  A simple statement such as, “We’ll have to talk about what you just did tomorrow” will be enough to let the student know that you are planning to handle it.

2. Disruptive effects of intervening
If you are at a point in a lesson when it would be too disruptive to stop to handle a behavior problem, you might quickly show your disapproval to the student and deal with it at a different time.

3. When students are too sensitive 

If dealing with students’ behavior publicly might embarrass them, wait until you can talk to them in private.

4. When students are too upset to deal with their behavior rationally
When students are really angry, it will be more effective to discuss their behavior with them after they have calmed down.  Students are not likely to be receptive to teacher intervention when they are very upset.

Task Sheet
Intervention Matching Exercise
A. Match the following teacher or student behaviors with the corresponding criteria for immediate intervention.

1.  Verbal abuse from a student

2.  Reacting to a student’s personality trait

3.  Student moving to the front of a line

4.  Preventing students from hurting themselves or others by misusing scissors.

5.Student destroying desktop

6.  Students playing games that are getting too rough

7.  Behavior which interferes other students’ enjoyment or learning

8.  Behavior likely to spread to other students



psychological protection

protecting teacher’s inner comfort
protection against contagious negative behavior


highlighting school policy

reality danger

protection of property

protection against too much excitement

protection of an on-going program
B. Match each of the following situations or consequences with the most appropriate time to intervene.  Use “I” for Immediate and “D” for delayed.

___
Student behavior likely to spread
___
Student may be embarrassed

___
Lesson interruption may lead to
___
Behavior may cause psychological

group confusion



damage to others


___
Potential for blaming innocent

___
Student is too upset to be rational

student

___
Teacher’s inner comfort violated
___
Student behavior can cause harm

___
Use of bad language


___
Student behavior disrupts class

